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Provides a conceptual and analytical
operations management framework for
both manufacturing and service firms. The
thrust of this new edition is more
quantitative in approach and more
comprehensive in its discussion of strategic
issues. Provides treatments of multi-criteria
decision methods, quality control, and
operations strategy not found in other texts.
Divided into four sections, the first
convincingly demonstrates that the
operations function is of paramount
importance in the success of a firm. The
second section presents quantitative
models, and the third and final sections
discuss the design of operations systems,
advanced technologies, strategy,
formulation and implementation.
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ratings. Elwood S. Buffas most popular book is Modern Production/Operations Management. Modern
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function is of paramount importance in the success of a firm. Modern Production / Operations Management, 8ed -
Wiley India  - Buy Modern Production/Operations Management book online at best prices in India on Amazon.in. Read
Modern Production/Operations Modern Production/Operations Management: Elwood S  -    MODERN
PRODUCTION AND OPERATIONS FUNCTION. The production management of today presents certain
characteristics which make it Rakesh K. Sarin (Author of Modern Production/Operations   Buy Modern
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production/operations management - Elwood Spencer Buffa  Modern Production/Operations Management (Wiley
Series in Management) by BUFFA, ES at  - ISBN 10: 0471056723 - ISBN 13: 
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